Downtown Development Authority of the City of Eastman

December 2 2025
6:00 p.m.
Council Chamber
Monthly Meeting Agenda
Callto order
Invocation
Pledge of Allegiance
Approve the agenda

Approve minutes
Approve the financial report
Executive session (property)

Old Business

1. Christmas ice skating committee Update

New business

1. Leave it better Brick purchase
2. Review and act on DDA Reimbursement from insurance claim.
3. DDA internal control policy

Public comments
Authority comments

Adjourn



